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Your Blue Print for Living Remarkably 

Throughout this program, we are going to be shifting between: 

1. Setting up or focusing on your goals and desires 

2. Looking at where you are right now 

3. Looking at options to help you move towards your desires 

4. Making plans for what you will do to achieve what it is you want. 
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It is time for you to shine 

As you look back over your life, how successful have you been?  

Have you accomplished as much as you would like? Stepped into as much 

of your potential as you could? 

Are you ready to change your life significantly?   

Are you ready to live, love, and lead remarkably? 

Remarkable success can be played out on a world stage. We have 

wonderful role models such as Richard Branson, David Attenborough, 

Steve Irwin, Brene Brown, Majora Carter, Will Smith, Meryl Streep, Bill 

Gates, Sheryl Sandberg, Maya Angelou, Ed Sheeran. These people seem 

to live fully, both in the public arena and in their personal lives.  

Similarly, remarkably successful people could be sitting next to you at 

work. Could be living up the road from you. Could be you! 

Success is all about how well your life is flourishing on multiple levels. 

Success certainly doesn’t mean your life will be perfect! However, when 

you look at the totality of your life, it feels pretty darn good!  

Here’s the key. Those men and women who live remarkably, do 

things differently from the majority. And, there is plenty to learn from 

them.  

It’s been my life’s mission to research, focus upon, delve into human 

potential and success. And, I’m sharing my discoveries so you can step 

into your potential. 

 © 2019 MakeADentLeadership 



In this program, you are going to… 

  

Discover What The Success Masters Do Differently … 

We are going to help you think about what you’d like to achieve. Then 

share with you the mindset and tools of the world’s most successful 

people.  

When you learn from them, and put in place their strategies and mindset 

… you’ll transform your life. 

Here are six steps that most Success Masters incorporate into their lives: 

The Success Formula of Masters 

1. Determine What You Really Want 

2. Set Specific Goals  

3. Take Inspired Action 

4. Put Yourself in Places of Potential 

5. Manage time 

6. Calibrate, Celebrate and Goal Set Through 

In this training we are going to cover all six areas. Let the success process 

begin … 
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Where are you starting from? 

The crucial first step, as you begin to map out your blueprint for success, 

is to make sure that you have a clear picture from where you are 

launching. 

If you were going to come and visit my home and you asked directions, 

the first thing I'd say to you is, "Where are you leaving from?" Because it is 

no good me giving you directions for coming from the East, if you are 

leaving from the West!  Goal-setting is no different.  

You need to have a clear idea of current reality and then get focused on 

where you want to go.  

So that’s where we are going to start. 

  

Identifying Current Reality 

You change over time. So an understanding of yourself, from a couple of 

years ago, is likely to be only partially accurate now.  

Some of the upcoming exercises you may have done in the past. That’s 

okay.  

You’ll either simply be doing a maintenance check, or you may find that 

you are re-calibrating. 

Your first exercise is to complete the Life Balance Wheels. 
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Wheels of Satisfaction 

These wheels help you to take a snapshot of how satisfied you are with 

the Key Success Areas of your life. The wheel is divided into 8 segments. 

In the wheel below you can see some ideas for areas you might like to 

rate. Feel free to add/change segments as you wish, to reflect what is 

important to you. For example, you may want to divide relationships into 

several different segments. Your relationships with partner might be 

great, but not so much your family. 

Regard the centre of the wheel as 0 (extremely dis-satisfied) and the outer 

edge as 10 (extremely satisfied), rank your level of satisfaction with each 

life area by drawing a straight or curved line to create a new outer edge 

(see example). The new perimeter of the circle represents the Wheel of 

Life.  
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Here’s an important distinction. This is not a request to draw the number of 

resources  you are committing to each segment. You should rate your 

current fulfillment with your life in that arena. You may, for example, 

spend only 30 minutes each week on personal growth pursuits. However, 

that may be precisely the amount of time you wish to spend, and your 

satisfaction level might be a 9 or a 10.  

The model below demonstrates what a completed wheel may look like. If 

we took the round line away, how bumpy would the ride be, if it were a 

real wheel? 

Take Inspired Action 

Go ahead now and mark how satisfied you are with the various areas in 

your life on the wheel below. Remember change the segments to make 

them meaningful to you. 

Personal Life Satisfaction Wheel 

Once you've completed your current day reflections, take a different color 

and cast your mind back five years. Now, rate how your wheel may have 

looked then. What’s different? Why? 

Take a third color and cast your mind forward five years. How would you 

like it to look? Write a couple of sentences that describe how you will be 

living then. 
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Once completed, ask yourself:  

1. What if anything, do I want to change? 

2. What has stopped me from giving focus to this area before? 

3. How can I make changes, without putting pressure on myself? 

You may also like to complete wheels for your Job Performance and your 

Leadership Satisfaction 
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Job Performance Wheel 
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Leadership Satisfaction Wheel 

 

Now that you have a bit of insight into your satisfaction in the various 

aspects of your life let’s take it to a deeper level. 

Identify What You Want/Don’t Want Exercise 

Most of this program will focus upon what you do want. However, looking 

at what you don’t want/like in your life can be a good kicking off point. 
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We often know immediately what we don't want, but sometimes have a 

harder time defining what we do want. For example, at your favorite 

restaurant you see "Liver" on the menu. You might immediately think, 

"Definitely not having that!"  Then, as you peruse the chicken, seafood, 

and meat dishes, you might debate backward and forward between what 

you do want. 

We are going to use the same principle to think about each of your Key 

Success Areas. 

Take Inspired Action 

For now, don’t get too caught up in completing the "What I Do Want" 

column. You'll find, over the coming weeks, that you'll be able to add 

more to this column.  

Certainly at times, Identifying What You Want, might be as easy as 

reversing what appears in the Don’t Want column.  

However, sometimes it may be about observing your life and thinking, 

“Yes, I want more of that!” When you see something you like, add it to 

your What I Do Like/Want column.  

As well, sometimes you’ll develop an expanded view, of what you do want, 

because you are starting to hold yourself to a higher level. As you do that 

we’ll put together the processes that support you in shifting, with ease 

and joy, toward that destination. 
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You may also like to bring down your scores from the Wheels above. 

My Romantic Relationship - Score …….. Scale 1-10 (10: Simply 

awesome) 

My Family …….. Scale 1-10 (10: Simply awesome) 

What I don’t Like/Want What I do Like/Want

What I don’t Like/Want What I do Like/Want
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My Friends …….. Scale 1-10 (10: Simply awesome) 

My Professional Pursuit …….. Scale 1-10 (10: Simply awesome) 

What I don’t Like/Want What I do Like/Want

What I don’t Like/Want What I do Like/Want
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Fun and Recreation …….. Scale 1-10 (10: Simply awesome) 

My Health/Energy/Vitality …….. Scale 1-10 (10: Simply awesome) 

My Community/Giving Back …….. Scale 1-10 (10: Simply awesome) 

What I don’t Like/Want What I do Like/Want

What I don’t Like/Want What I do Like/Want

What I don’t Like/Want What I do Like/Want
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My Personal Growth …….. Scale 1-10 (10: Simply awesome) 

My Financial Abundance …….. Scale 1-10 (10: Simply awesome) 

My Inner World/Spirituality …….. Scale 1-10 (10: Simply awesome) 

What I don’t Like/Want What I do Like/Want

What I don’t Like/Want What I do Like/Want

What I don’t Like/Want What I do Like/Want
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Identify Reality, But Give More Attention To Where You Are 
Going 

The key to success is, once you identify what you don’t want, that you 

then - give more of your attention to what you do want. 

Unfortunately, most people stay focused on the ‘what they don’t want.’  

Think about this. If you decide to build a table and all you think about, 

research, and speak about is chairs, you are going to struggle to build a 

decent table. 

You must focus on what you want to build, not on what you don’t want to 

build. 

Give more of your attention and 
focus to where you want to go than 

to where you are 

As an example, friends of mine are making the Grey Nomad journey 

around Australia for the next 3-4 years. When they first had this dream, 

there were lots of barriers in their way. There were many people telling 

them that with their health and financial issues, it was unwise to be taking 

on this big trip. And they could have focused on that.  

But they kept focused on their dream. They undeniably didn’t focus on 

how to retire quietly!   
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Over the past few years they have pretty much followed the goal-setting 

roadmap: 

1. Set Long Term Goals: Decide where you are going and what you 

want to achieve 

2. Set Short Term Goals: Decide far you’ll travel today to get to the 

next destination  

3. Calibrate: Review how close you are keeping to your timetable  

4. Have Contingency Plans: Be prepared to use alternative routes if 

problems occur  

5. Celebrate: Make sure you have fun along the way and celebrate 

your successes 
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In that first year, they decided where they’d like to be for Xmas (long-term 

goal). Then they mapped out various stops along the way. They had a few 

destinations that they wanted to arrive at by particular dates to 

experience festivals etc. (short-term goals).  

Each day they’d decide where they wanted to get to and what experiences 

they’d like to have along the way (daily goals).  

They've kept track with where they are at, and where they are going to 

make sure that they are going to hit each of the festivals they want. As 

well as making sure they going to make it to their chosen Xmas 

destination to catch up with family and friends (calibrate). 

As they’ve been traveling, they’ve met up with people who’ve told them 

about places that were ‘must-visits’ but hadn’t made it to travel brochures. 

They hit floods, breakages to their caravan, and destinations that weren’t 

what they’d expected. Which they meant they had to detour along the 

way (contingency) 

And they’ve clearly been celebrating! Regular Facebook posts describe the 

joy they are experiencing. 

So, now it’s your turn to start dreaming so that you can put your goal-

setting roadmap into place. In the next unit we are going to determine 

what you really want. Making sure that you aren't 'shoulding' on yourself. 
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Step 1: Determine What You Really Want 
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Your imagination is the breeding ground for your future.   

Now you’ve established a baseline, it is time to start some possibility 

thinking. 

The ability to dream, and bring dreams into reality, is what separates us 

from other animals. Everything in this world began with someone 

dreaming, imagining and visualizing. Of having a desire to make 

something better, easier, more enjoyable.  

Turning possibilities... into potentialities... into realities.   

200 years ago there were no cars, electricity, computers, DVD players, 

telephones.   

In 1876 Alexander Graham Bell invented the telephone. He had great 

dreams for its use. But never did he imagine such things as 

teleconferences with up to 1,000 people on the line at once.  

Or, that people would send video images via their mobile phones. In his 

time, many ridiculed the concept of talking over wires. In the face of so 

many dream stealers (more on dream stealers later), it took considerable 

strength of character for him to pursue his dream. 

To create that type of ‘stickability’ you must nurture big dreams. 

 © 2019 MakeADentLeadership 



Nurture big dreams. Because they 
provide you with the fuel, and the 
motivation, to have a huge zest for 

life. 

If you feel like you’re drained of energy, dragging yourself through each 

day and week … (and you’re not sick), then you’ve either got small dreams 

or you’ve lost faith in your ability to manifest your dreams. 

  

Big Potentiality Is Within The Reach Of Everyone 

Big Potentiality is within the reach of everyone... it has little to do with 

education and upbringing ... it is all about desire. 

As we well know some of the most successful people in the world have 

had limited education or challenging upbringings.  People like: Henry 

Ford, Tony Robbins, Richard Branson, Oprah Winfrey, Mother Theresa, 

Nelson Mandela, Ian Kernighan (Clean Up Australia). Their desire to make 

a dent was bigger than their challenges. 

Use their stories to inspire you to tap into the potential within and around 

you. 

YOU have the potential to live, love, and lead remarkably. 
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It doesn’t mean that you are world famous, or saving the starving, or the 

environment (although it could). It may mean that you make your dent in 

the universe by bringing joy into the lives of every single person you 

touch.  

For example, one of my role models has a goal for her daily walk. She 

wants to have brightened someone’s day by the time she finishes her 

walk. So, as she walks along, with a massive smile on her face, she says 

good morning to every single person she passes, regardless of whether 

they look at her or not. 

How about you? What does it take for you to live remarkably? A first 

stepping stone to living a fulfilling life is dreaming. 

Dreams are critical. They light up life. 

Dreams allow you to project years into the future without any limits. 

Imagine a genie arrives and says those magic words … “Your wish is my 

command.” What would you dream up for your life and the people you 

love? 
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Your genie is here –  
To grant your heart’s 

desire … 

No limitations 

With this in mind, I am going to be your magic genie … your wishes are 

my command. You can have as many wishes as you want – there is no 

limitation.  

This is not a time to be “practical." Don’t let your inner judge say to you, 

“Who do you think you are to think you can have that?  You are being 

ridiculous”  

As you complete this exercise, turn the mute button down on your inner 

judge. Imagine you’ve shined up that magical lantern. Let your creative 

juices flow. Later we’ll jump into detail and get some practical action steps 

in place.  

For now, you are imagining ‘what if’. Be like Alexander Graham Bell, “What 

if we could get people to speak across wires?” 
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Visualize Your Potentialities 

Shortly you are going to complete a list called the 100 Potentialities. As 

you create this list I want you to think about: 

✓What are the things you want to create?  

✓ The ‘toys’ and experiences you want to have?  

✓ The things you want to do?  

✓ The people you want to attract in your life?  

✓ The things you want to give?  

✓ The type of person you want to be? 

Be as outrageous and extravagant as you want to.  

Open up your mind and your subconscious to possibilities and potentials. Go 

on dream big. Even if it doesn’t become a reality in a short space of time, 

enjoy the process of dreaming ... just like you enjoy going to the movies. Be 

playful, have fun.   

What do you want more of in your life? What will 
help you to feel fully alive? 
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Why is it called Potentialities? 

Because that is all it is. These are the things you have the potential to be 

and do. Doesn’t mean you’ll do them all or that at some point in time 

what you’ve got on the list no longer excites you. 

For example, when I first did this exercise, I had on my list a helicopter to 

get me to and from work. That now isn’t so important to me. Because, I 

also had on my list that I would work from home 15-20 hours per week. 

Now, keep in mind that when I did the exercise, I was a single parent in a 

busy corporate career, working 60-70 hour weeks. Trying to be 

Superwoman! Working from home seemed like the impossible dream. 

Yet, here I am today, working from home. Working 15-20 hours per week. 

Getting to work with fabulous people like you, from around the globe 

either through the website, via the phone, Skype, webinar or face-to-face. 

The impossible dream that is now a reality! 

After completing the Potentialities Exercise, you may feel several of 

emotions.  

Hopefully excitement and a sense of hope. But you may also be feeling a 

little overwhelmed or uncertain. Please take to heart this saying by the 

great Chinese Philosopher: 
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Muddy water, 

Let stand 

Becomes clear. 

Lao-tzu 

At this point we are simply ‘what-iffing’ (is that a word??).  

So chill, relax and enjoy. Trust that the process will unfold perfectly. 
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Take Inspired Action 

I want you to come up with 100 things you’d love to do, have, be. 

Brainstorm on a piece of paper, or into your journal, or use the Top 100 

Potentialities evernote to start capturing your dreams. 

House: What sort of house do you want to live in, where is it situated, 

what’s the furniture like?   

Work: What type of work, level of prestige, stress levels and 

accountability.   

Relationships: Who are the people you want to be most intimate with? 

What are the quality of those relationships? How many friends do you 

want? What qualities and values do you want them to have? 

Community:  What do you want for your community?   

$$$: How much money do you want to have? What income would you 

like?   

Wisdom:  What do you want to learn? How do you want to express your 

innermost self?   

Physical/Emotional Health: How do you want to feel consistently?   

Travel:  Where do you want to travel? 

Personal/Spiritual Growth: What do you want to learn? How do you 

want to evolve?  What do you want to do better? How do you want to 

connect with your inner wisdom? 
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Don’t worry too much if you don’t get to 100 in the first sitting. You can 

keep adding to your list over time. 

Once completed, look at your list and circle your Top 5. The five that you 

feel most compelled by. That you are drawn to have as your highest 

priority. 

Write your Top Five down and keep them close at hand as we’ll be using 

them throughout the rest of the program. 

Here are a few examples, that some of my clients have shared with me:  

‣ Learn with spiritual and personal growth masters 

‣ Porsche Cayenne to tow my horse float 

‣ $20,000+ per month income 

‣ Travel first class to exotic destinations 3 times each year 

‣ Take my children to school and pick them up 

‣ Be in a loving relationship  

‣ Have close friends who live interesting and positive lives 

‣ Have multiple streams of residual income 

‣ Doing creative work that inspires me 
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‣ Being a successful writer 

‣ Be a triathlete 

‣ Be in a team that is supportive and goal focused 

‣ Volunteer at the library 

‣ House on the beach 

‣ Own a dog 

‣ Finish the renovations at home 

‣ Have a loving relationship with my partner and my children 

‣ Be a comedian who inspires people 

‣ Practice Archery for 2 hours each day 

In the next unit you are going to reflect upon how well balanced your life 

is. 

Live A Balanced Life! 

There will be times in your life when you may focus more on one area, 

than in others. For example, when you are young focusing on fun, more 

so than career, is likely to be appropriate.  

That is okay, for a short time. But for you to feel fulfilled maintain balance 

throughout the entire tapestry of your life. 

For example, in examining your Top 5, you may find that they all come 

under one or two banners. For example, career or family, or finances.   
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When I first did the exercise, I was single, traveling 4-5 days each week. 

Lucky I did this exercise. Because I realized I was losing touch with family 

and friends. This was back pre-internet (yes, that does show my age, 

somewhat!). In addition, phone calls were heckishly expensive. So we 

didn’t tend to call people much. 

Yet, I decided that I needed to call someone each and every day and 

‘catch-up’. If I hadn't made that choice, I suspect, I would have lost the 

relationships that were important to me, for the sake of my career.  

The rocking chair test is always a good one. At the end of your life, as you 

sit in a rocking chair, will you be content with where you spent the 

majority of your time and life focus?  

For example, if your prime focus is on Financial Freedom, you may end up 

with loads of money. But no family, close friends and none the wiser 

about how you came to feel so alone. 

Each year when you review your life - who you are and where you want to 

be - ensure that your life has some balance in it.   
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Take Inspired Action 

Use the Balance Wheels below to double-check you have thought of all 

areas of your life.  

Balance Wheel - Your Personal Life 

 © 2019 MakeADentLeadership 



Balance Wheel -  Your Professional Life/Business 

Just as your personal life needs to be balanced, so too your business. 

Make sure that as you are goal setting for your business that you are 

doing so in all the areas that are important for business success. 
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Your Reticular Activating System Is Your Search 
Magnet 

Because you might be feeling a bit of tension following your potentialities 

visualization session, I thought it appropriate to share with you the power 

of your Reticular Activating System (RAS) in the goal-setting/vision making 

process.  

If you are already familiar with the role of the RAS in your brain, I hope 

you enjoy this timely reminder. Otherwise, get set to discover a piece of 

your brain that opens you up to getting what you want. 

How many times have you sat around with your peers or by yourself 

setting goals, and you get all excited about where you are heading until, 

someone (yourself or someone in your team) puts the brakes on the 

excitement, by saying something like, “Yeah, sounds, good but how are we 

going to do it?”.  

Immediately you shift from being entrepreneurs, high-flying out-there 

adventurers/visionaries who are going to change the world, to down-to-

earth pragmatists. “Hmm, your right, we have got a bit carried away, where 

are we going to find …., we’ve never been able to…..”  All of a sudden all the 

big goals you were setting. Get backed up, brought much closer to your 

current reality … to what you are currently doing. 

I was lucky enough to learn many years ago, (from the Thought Patterns 

For High Performance), the power the RAS has when we are setting goals 

and developing our visions for the future.  
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Simply put, the RAS is the part of the brain that acts as the filter. It filters 

out all the information that you don’t currently need.  

If you didn’t have your RAS you would go mad. You would be overloaded 

by too much information. The feel of clothing on your body. The small 

humm of your computer. The feel of the air-conditioning on your skin. 

The sight of every single item in your work space colored red (if you look 

now around right now, you will notice red things that you hadn’t noticed a 

few seconds ago).  

Until you declare something to be of 
importance, your RAS filters that 

information out of your brain.  

As soon as you declare something to be of importance (or a threat to 

you), the RAS goes to work and lets the information in, or finds it for you.  

This is why a Mother can be in bed. Jets roaring overhead. Trains and 

trucks rumbling past the house. Yet she sleeps soundly. But her tiny baby 

need only whimper slightly, and she is wide awake.  

I can remember in the early 80’s I bought a 1960’s Renault 10 car. I had 

never heard of a Renault before buying this car. However, even living in a 

small country town (population less than 18,000), suddenly Renaults were 

everywhere.  

Why?  

My RAS had opened up to them.  
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Here’s a challenge for you. Tonight on your drive home look out for yellow 

cars. See how many you notice, now that you are on the lookout for them. 

So, let’s relate this back to your team and individual vision-setting. When 

you are sitting around, vision/goal-setting and somebody says, “Yeah, but 

we don’t know how …..” your immediate response will be, “Great, lets get 

our RAS to work so we find the way …”.  

If you back your goals or vision up to 
something you already know how to 
do, that isn’t goal-setting or vision-

making.  

That’s just getting down to doing the 
job you need to do! 

Once you understand how the RAS works, you can set even bigger goals 

for yourself and your team. As an aside, your team might mean your 

family.  

You can with confidence now say, “You’re correct, right now we don’t know 

how to …. but, by all of us being on the hunt for ways to … the answer will 

come”.  

You will be amazed how, (once you have declared the finding of 

something to be of importance), that the information will come screaming 

through to you.  
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You become a much bigger goal-setter and vision-maker when you 

understand the power of the RAS. 

 

Take Inspired Action: Your challenge this week: 

Set yourself 1-2 small goals to make progress on, by the end of this week. 

Goals that you don’t currently have the information for, or don’t know 

how to make happen.  

Get serious about achieving this goal. Set your RAS to work to find the 

information, you need. Then you take steps to bring that goal into reality. 

 

By now you should have a nice list of potentialities and maybe your 

Reticular Activating System has helped you to get some momentum 

happening.  

And, this is where many people might run into trouble! Often, when goal 

setting, people miss a vital mindset step. Miss this step and it can put the 
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brakes on achieving all you desire. To give yourself your best chance at 

achieving your potentialities you need to Know Why You Want It. Which is 

where we turn our focus in the next unit.  
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Know Why You Want It! 

How did you go with your goals and dreams from last year? Did you 

achieve most of them? For some people, each year sees dazzling and 

dizzying growth and success in many areas of their life.   

Yet, for some, each year becomes a dreary repeat of the year before. 

Same quality of life in terms of relationships, finances, health, 

contribution, inner growth, and career.  Why is this so?  

Have you ever set a New Years Resolution, and then found by January 10 

you're already not sticking to it?   

Ever wondered why?   

It's because most New Years Resolutions have a built-in self-destruct 

device. They are activity focused rather than results focused. 

Most New Years Resolutions have a 
built-in self-destruct device. They are 
activity focused rather than results 

focused. 

Let’s take a look at one of the world’s favorite New Years Resolutions... to 

get fit. 
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After setting the goal, you, say to yourself: “I’m pumped, this time it is going 

to be different, this time I’m going to make it happen” 

Day One, you find yourself setting the alarm an hour early, to get out and 

exercise. You jog/shuffle 2 km ,come home, maybe feeling good - at the 

very least satisfied. You did it!   

The next morning the alarm goes off. You are achy and sore, feeling like 

you’ve been hit by a truck.   

You think, “Look I’ll give my muscles a day to relax and rejuvenate, I’ll go 

again tomorrow”.   

The next day comes and it’s raining, you think, “Better wait until tomorrow.”   

Tomorrow comes, you think, “Hmmm, this hasn’t been a good week, I’ll start 

again next week, hit the snooze button and get another hour’s sleep.”   

Next week comes and you’ve got an early Monday morning meeting 

scheduled … whoops! 

The goal, and your excitement, become a fading memory.  

Whenever you find yourself losing steam and not taking the actions to 

achieve your goals, take this as a tremendous clue that you are running 

on excitement. Which is short-term, temporary energy, and not long-term 

inspiration.  

It’s easy to deflate the initial excitement that comes from setting a goal. A 

bit like a jet going down the runway, the buzz of setting the goal may 

thrust you into the air and get you going. But you need something more 

substantial than excitement to maintain power and momentum.   

 © 2019 MakeADentLeadership 



The key to success is to be 
emotionally motivated, with a 

purpose! 

The secret to getting beyond initial excitement, to get beyond the thrust 

of takeoff and get into a long-haul flight is to be compelled by long term 

inspiration. Long-term motivation comes when you connect your goals to 

something that has a deep, meaningful and emotional connection. 

Something which inspires you to keep going no matter how tough it 

becomes.  

When you run on adrenaline and excitement, the moment someone says 

to you, “You’re a fool for thinking you can do that” or a challenge comes 

your way (like aching muscles or rain) your energy and enthusiasm 

wanes.   

You need to be truly inspired, rather 
than temporarily excited.  

You see, there are only 2 things that will get you out of bed:   

Inspiration and Desperation 

Inspiration is life changing and comes from within.   
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You will find all the desire you need to get up, and get going when you 

pinpoint those things that help you feel fulfilled.  

Tuning into that inner calling ... that siren that calls you to be at your best. 

And then doing something about it. 

Your passions and interests inspire these internal callings. You’ll know you 

are following your inner callings when you are saying to yourself,”I want to 

do this. I choose to do this. This is my idea. I love this. This is what I want to 

do". 

Desperation is generally temporary and spurred by the “I have to do this 

to get that (or get rid of that)" mentality and is mostly driven by external 

motivators. 

External Motivators are factors such as money, recognition, status etc.  

Desperation doesn't provide the drive for explosive success. You simply 

do enough to get rid of the pressure of feeling, "I have to do this".  

And, that's the difference from Inspiration. Instead of, "I want to do this", 

people motivated by Desperation are doing this because they feel, "I have 

to do this. If I had my choice I'd be doing xyz" 

Figuring out if you are operating from inspiration or desperation and 

whether either of those feelings are being driven by an internal desire or 

external pressure, enables you to understand what is moving you to 

action and whether or not you want to continue with that goal or activity. 

Let’s use our ‘getting fit’ example let’s see what each of these four 

combinations (Duty, Fear, Respect/Love and Passion), might look like. 
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Duty as your Motivation 

The person who operates from Duty, is driven by an internal compulsion 

but is coming from a space of desperation.  

Using our fitness example, if a person is operating from the Duty 

quadrant their mindset will be something along the lines of, “I want to stay 

fit because everybody knows you have to look after your body, if you want to 

live a long life”.  

He or she will run,  but not with joy. 
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Fear as your Motivation 

The person who operates from the Fear Quadrant is operating from 

desperation and is driven by external motivators. He or she feels they 

have to act otherwise bad things will happen. 

Our person getting fit, might be doing so because the Doctor has given 

him or her a warning.   

Several years ago, a friend of mine was diagnosed with diabetes. Initially, 

he was filled with fear and was careful with his diet and alcohol intake. As 

a result, he lost a huge amount of weight. He looked terrific and his 

diabetes was well in control.  Then as time went by his fear lessened. 

Slowly, yet surely, he began eating and drinking just like the old days.   

Today he is heavier than before his diagnosis and now has daily insulin 

shots.  At first, like a plane zooming down the runway, he had a lot of 

energy and impulsion to take care of himself. However, because his 

motivation was based in fear, the energy petered out. He has adapted to 

the threat of diabetes and because years have passed no longer feels the 

need to heed the Doctor’s warning. 

Respect/Love as your Motivation 

People operating from the Respect/Love Quadrant generally take action 

because they want to provide the best for themselves and others. They 

are externally motivated and yet are committed to those external 

motivators. 
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They are often studious but lack the sparkle that comes from someone 

living in the Passion Quadrant. 

When that friend of mine with diabetes started piling the weight back on, 

his wife - who had always been overweight - decided to start going to the 

gym. She believed her husband was heading toward an early grave. Her 

motivation was her two young sons. To care for them when her husband 

was gone she needed to be stronger physically and mentally. 

Now a few years on, because the boys are in their 20s she’s piled the 

weight back on. She knows the boys will be okay, as they no longer rely on 

her to look after them. Her motivation for fitness was more for her boys 

than it was for herself. Because they are capable of taking care of 

themselves, her drive for fitness waned.  

Passion as your Motivation 

The Passion Quadrant is where your values, your skills, your passions 

and the work you do all collide in the most wonderful way. This is where 

you become the best in your field.  

Let’s go back to that goal of getting fit.   

Why would you set a goal to join the gym or start running? To lose weight? 

To feel healthier?   

Good reasons, but not overly compelling.   
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However, what if you thought about the benefits you would get from 

being fitter.  For example: 

✓ I’ll boos my self-esteem because I am 5kg lighter and feel terrific 

whenever I look in the mirror 

✓ I want to be able to run and play with my children in the 

playground. Rather than sitting on the bench hearing them plead 

with me to come and play ball, but not having the energy to do so.  

✓ I want to be able to travel throughout my retirement, exploring 

exotic and foreign parts of the world, climbing hills, fossicking 

around in out of way places.   

Being motivated by passion and inspiration not only increases your own 

happiness but also your ability to persuade and influence others. Your 

passion becomes contagious.  

Passion gives the most sustainable energy.   

Fear gives the least.  

But, fear is better than nothing. It at least gets you out of bed. 

Mentor’s Tip: No matter your goal, the day you awaken and cannot answer 

the question, “Why am I doing this?” Is the day you hit massive crisis around 

that goal, around that potentiality... and will not do what you need to succeed. 

You stop taking the actions that help you to bring your potentialities into 

reality. That’s the day you kiss your goal goodbye! 

For true internal inspiration, you need to find many reasons, (or one 

compelling reason), that moves you to continue even when the going gets 
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tough.  When you don’t hook into an inspiring enough reason you soon 

lose your fuel/energy.  

If your goals are activity focused, 
rather than benefit focused, you will 
lose the drive and energy needed to 

achieve them. 

If your potentialities list looks something like this: 

✓ Get fit 

✓ Do up a budget and save more money 

✓ Make more outbound calls and improve my sales figures 

✓ Attend a training course to improve my sales capability 

You may find yourself feeling somewhat underwhelmed by this ‘to-do’ list. 

Focus on the ultimate result  

To provide yourself with long-term inspiration you want to shift from 

focusing on a to-do list which often entails effort, commitment and 

sometimes discomfort. To focusing on how you will benefit from putting 

in the effort and the ultimate result you are really after. 
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Now you will create a very different goals list: 

✓ From ‘Get fit’  to  “Have the fitness levels that enables me to laugh, 

play and be active in my children’s lives” 

✓ From ‘Do up a budget and save more money’ to “Have the financial 

freedom to travel where-ever I like first class” 

✓ From ‘Attend a training course to improve my sales capability’ to 

“Be my very best and have a challenging, exciting, rewarding career 

that makes my heart sing” 

How much more inspiring is this list?  

The actions you need to take, to achieve each of these goals, are no 

different.  

A list of benefits and results is far 
more inspiring than a list of to-dos. 

When you know why you are doing something you will keep taking action 

until you achieve your goal/vision. So our 3 step process is: 

1.  Dream it - Have a compelling vision  

2. Desire it - Find a compelling reason 

3. Do it - Take Inspired Action 
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Answering the question, “Why do I want to achieve this?” deepens your 

desire to take the steps to manifest your potentiality. 

Identify your big Why!  Why do I want 
this?  Why am I doing this?  Why is it 
so dear to my heart that I will move 

mountains to make it happen?  

Describe a Compelling Vision and Reason for each of 
your major life areas 

Create a vision and identify compelling reasons for moving toward that 

vision for each of the major Success Areas in Life. Refer back to the 

Sample Balance Wheels for the Success Areas.  

Financial Freedom is a Success Areas most people desire to do well in. But 

what does financial freedom mean? It will be different for every 

individual. 

For example, your compelling Vision might be something like:  

Financial Freedom

Compelling Vision:  

By the time I am 57, I have an investment portfolio of $2,500,000 with a 

net rate of return of 12%. 
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Now neither of these examples may work for you. You simply need to 

work out YOUR compelling reason. Just make sure it isn’t something that 

someone has ‘should’ on you. Don’t trap yourself in other people’s 

dreams or what you think ‘society’ judges to be of value. 

 

Take Inspired Action:  

Create a vision and compelling reason for that vision for each area of your 

life:  

• Health, Energy and Vitality  

• Treasured Relationships (Partner/Friends/Family) 

• Giving Back (Community) 

• Personal Growth,  

Compelling Reason (Example A) 

So that I can retire early and help set my children up with their own 

homes.

Compelling Reason (Example B) 

So I have the financial freedom to travel first class, to three exotic 

destinations each year. I am exhilarated by the experiences I have, the 

people I meet, and the sights I see.   

Our travel experiences deepen our bonds as a family. We create 

memories that last a lifetime. We feel excited by life.
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• Physical Environment (Home/Work)  

• Fun and Recreation  

• Inner World/Spirituality 

• Professional Pursuit 

• Financial Abundance 

Create a vision for each of your Top 5 Potentialities   

You can download the templates here   

Once you’ve completed this activity you’ll then go to the next step which is 

to break  these overarching visions down into more measurable goals and 

activities. These become your Inspired Actions. 

You may be wondering about all this writing down. There is great power 

in the written word.  It signifies your intent to the universe in a very real 

way.   

Some years ago, we were going through tight cash flow stage. But that 

didn’t stop me visualizing and dreaming. I was sitting at the car wash and 

decided to use that time to write down and describe my dream horse.  
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I described in detail how he would look,. What he would be like in 

temperament. And, most importantly that he would come to me at no 

cost. The horse I had described was probably a $15,000 horse.    

As I had a few extra minutes to spare, I also wrote down what I would like 

in a horse-float . And, that it would come to me for less than $3,000. The 

float I had described was at least double that price.   

Well, 6 weeks later I had in my paddock at home the exact horse I had 

described. Most importantly he was given to me, by an acquaintance, 

whom I bumped into and mentioned I was in-between horses. She said, 

“Great you can have Jess if you want him. He's standing in the paddock 

going to waste.” And, the float came with him that cost me less than 

$2,000! 

Creating that Vivid Vision and breathing life into it with my heart and soul, 

and keeping my Reticular Activating System open, brought it to fruition. It 

felt like a miracle that the Universe conspired to deliver to me. 

But our dreams don't always get delivered so quickly and easily. Stay 

open to it happening fast like it did for me. Sometimes there’s a lot you 

need to do to get close to your vision.  

Describing your vision can be overwhelming. It can seem so huge that you 

simply don’t know where to start. So, in the next module, we turn our 

attention to breaking the vision down and start goal setting. 
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Step 2: Set Specific Goals 

 © 2019 MakeADentLeadership 



A Vision Without An Action Plan Is Just A Fantasy 

Dreaming and visualizing are the critical first steps. However, they’ll stay 

just that, dreams and visions, unless we turn them into solid goals. Recall 

earlier we said the potential into reality flow is: 

✓ Dream/Visions 

✓ Long-term goals 

✓ Short-term goals 

✓ Daily goals 

✓ Calibrations 

✓ Contingency 

✓ Celebrations  

Imagine you are a baseball team with a vision to win the premiership of 

your league for five years running. That’s your vision. For many, that type 

of vision may seem a  lot like a fantasy - but that’s ok! Even chasing after 

fantasies can be good … you’ll improve a lot as you move toward your 

dream.  

For now, let’s assume your team has a vision to be the Premiers for five 

years. 

Therefore, at the start of each season, your long-term goal is to win this 

year’s premiership. Once you understand your long-term goal, you can 

start to map out the short-term actions, activities, and goals that will 

move you toward it. 
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Your short-term goals are to win each weekly game. 

Your daily goals will be around team fitness, capability and mindset. 

Then you’ll start thinking about contingency planning. You’d ask yourself, 

“What obstacles will stand in the way?” “What do we need to do to side-

step each challenge?”  

Calibration is an important step. What evidence will we gather along the 

way that we are succeeding? Succeeding not just in terms of winning 

games, but in how we are feeling about ourselves and our progress? How 

do we know we are improving in each of the facets that create a winning 

team (mindset, skillset, teamwork, belief). 

And finally, you’ll decide how you are going to celebrate both success and 

progress. 

Shifting from the dream to long-range goals can be challenging. It can 

seem overwhelming to know where to start. 
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Research tell us that the conscious mind can only cope with thinking of 7 

plus or minus 2 things at any one time.  

The process of chunking things together and down into smaller do-able 

tasks:  

✓ stops things from seeming too overwhelming  

✓ gives you focus, and 

✓ brings about a sense of accomplishment as you reach small 

milestone   

With this in mind, before we start setting your long and short-term goals, 

brainstorm all the activities you COULD do, around your Life Visions and 

your 5 Potentialities. Then after you’ve finished mind mapping you’ll laser-

focus in on the actions you will take. 

Mind Map Your Possible Actions/Goals 

Mind mapping is a great tool to help you capture ideas and boost your 

creative thinking.  

You can make mind maps as simple and as complex as you like. With 

mind maps, you use keywords to trigger associations to other ideas. 

Here is an example mind map for someone who has a vision to be 

financially free.  
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This mind map was made with software. And whilst the end product looks 

good, you can just as easily do it with pen and paper 

In case you’ve not come across mind mapping before here’s a quick 

overview.  

In the centre circle write the name of your Vision (e.g. Be Financially Free). 

If you can, include an image that triggers your creative juices and both 

your left and right brain. Our brain responds better to visuals than just 

words. Hand-drawn or a graphic… both are fine.  

Next, add branches to the central circle. These are the themes that you 

could focus upon to achieve your vision. As you brainstorm your creative 

mind will likely spark new ideas and the beauty of a mind map is that you 

can quickly add a new branch with the new idea.    
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As you label each major branch try to keep it to 1-2 words max.  

As you draw more sub-branches you can add more detailed tasks that 

you will action. You can even add more spokes to these spokes to begin 

creating your To Do/Action List. For example, in the ‘Save’ branch, of the 

mind map above, we have an idea to direct debit pays. The action item is 

to create various bank accounts.  

Adding color and imagery also helps you to deepen your connection and 

engagement. 

As you go through this process of defining what you can do to achieve 

your vision or potentiality – don’t edit.  Simply let all ideas come up, later 

you will narrow down to the few that you want to do.   

For example, getting a second job, is one way to increase your income. 

For many families though the thought of not having time with the 

children, is very unappealing.   

Rather than say, “No, I’d never do that”, and leave it off your list, put it on 

your list!  Because even though you may never use it, that idea, might just 

trigger a thought that could be your breakthrough activity. For example, 

getting your teenage kids to get ‘work’ of some sort.  
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Take Inspired Action: Mindmap each of your 5 
potentialities and your life visions 

Regardless of whether it is hand-drawn or using a tool like Coggle or 

Freeminds, start creating mind maps for each of your potentialities. You 

could also create mind maps for each of the Key Success Areas. 

The Mechanics of Writing Your Goals 

We are starting to go places now.   

This is where your Vision gets a deadline. Where you bring potential into 

reality. 

By writing down your goals, and taking action, you move down the 

success continuum.  

To give yourself the best chance at success, here are three simple steps to 

setting your goals: 

1. Make them Specific and Measurable 

2. Ensure they have a Meaningful ‘Why’ and Feel Attainable 
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3. Give them a Deadline 

Let’s look at each of them in a bit more detail. 

1. Specific & Measurable  

Which of these two goals is more powerful?  

“Save more money” or  

“Increase my savings by $50 per week. By 20 June 20xx I have $15,000 in 

the bank”.    

The first one is too vague and unlikely to produce much of a result. Put a 

$1 in the bank and you’ve saved more money. Not wildly inspiring, but it is 

“goal accomplished!” 

Your goals should be straightforward and specific. They should focus your 

efforts and emphasize what you want to have happen. As you write out 

your goals you should describe: 

✓WHAT you are going to do. Use action words such as direct, 

organize, coordinate, lead, develop, plan, build etc. 

✓ HOW you are going to do it (By what means) 

✓ HOW you are going to measure progress 

✓ How you will know when it’s finished 
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When you measure your progress, you stay on track. As you reach your 

target dates and experience the exhilaration of achievement, that spurs 

you on, to continue doing what you need to reach your goal.   

Sometimes people don’t write goals that are specific and measurable 

because they are afraid of failure.   

Afraid they won’t achieve their target.   

So what!   

Don’t let fear of failure stop you. If you don’t set goals you’ll never achieve 

anything.  

The Success Masters never, ever give 
up … even when there are setbacks. 

Even if you don’t reach your goal, you will have made more progress and 

accomplished more than if you had not set goals. Sure it is great to 

achieve your goals … yet, even if you don’t get exactly what you want, 

whom you become as you work toward them … now that’s priceless! 

Let’s just underscore. When you are a goal setter, you set yourself on the 

pathway to developing the attitudes, abilities, skills, and capacity to reach 

them. You begin seeing overlooked opportunities. You bring yourself 

closer to living a fulfilling life. 
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2. Feels Attainable  

Goals are planned conflicts with your comfort zone.   

Goals are simply a way of expanding your comfort zone and increasing 

your potential. Your goal needs to be a stretch effort … but realistic. 

Your goal should fit into the outer boundary of your belief system and get 

you excited.  

It is unwise to set a goal of being 3 dress sizes smaller in 45 days, it’s not 

only unrealistic, but it’s also unhealthy!  

If you set goals that are too far out of your reach, you won't find the 

commitment to keep going. Although you may start with the best of 

intentions, the knowledge that it's too much for you means your 

subconscious will keep reminding you of this fact and will stop you from 

even giving it your best.  

Setting an attainable goal, is not a 
synonym for "easy."   

Your goal should push you into new territories and thinking patterns, but 

not break you in two!  

What this means is that you want to set a stretch that you can see 

yourself growing into and being capable, at some time, of achieving. You 

want your learning curve to be an upward stretch but not a vertical wall!  

Humans have unlimited potential, tiny goals have no motivational power.  
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Your Goals Must Be Worthy of Your 
Best 

Make sure you are setting stretch 
goals 

3. Has a Deadline   

Have a specific time frame, so you know if you are on or off track. If you 

don't set a time, nothing tends to happen because you feel you can start 

at any time.  With a time limit, there's an urgency to start taking action 

now! 

Don’t worry if you miss your target dates or times. Simply make sure you 

look at what got in the way of success, learn from that, re-schedule and 

recommence. 

A great way to map out your goals is to use a Goal Achievement Activity 

Plan. You create this from the Vision and Mindmap you created earlier, 

Below is an example. You can download the template here  

Something to keep in mind as you create this Activity Plan. To achieve 

your goals, don’t feel you have to do everything yourself. Who could you 

delegate things to? In the Financially Free example, you might delegate to 

your children the responsibility to find three family activities that have 

little to no cost. Do use the skills from the “How To Delegate, To Get It 
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Done, Done Well and Done On Time”, training to make sure that this 

delegation (whether it is family or a professional context) goes well. 
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** To have great success you don’t have to do everything on your mind-

map. Use the 80/20 principle.  Do the activities that will bring you the 

biggest leverage. 
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Whilst in this example I’ve called it a Goal Achievement Activity Plan, 

sometimes I like to also call it My Commitments. It is a mindset game I like 

to play. For example, I might say, My Commitments for the Next 12 

months are: 

1.  Set out financial plan/budget for the year by 15 January 

2. Spend 15% less than I earn, so I have $15,000 in the bank by 30 

June 

3.  Learn how to trade shares so that I am in the profit 80% of the 

time and higher by 12 November 

4. Believe that I am a great Financial Steward and capable of retaining 

wealth 

There’s something a bit stronger about saying My Commitments than my 

Goal Achievement Activity Plan. Use what feels right for you. As you 

prepare your Goal Achievement Activity Plan, keep each of these 

questions in mind:  

Financial Freedom: What are you willing and committed to doing to 

ensure that you remain financially independent throughout your life? 

Professional Pursuit: What commitments are you willing to make, to 

ensure that your professional pursuit in life, is fulfi lling, rewarding and is 

something that inspires you and brings you joy and passion? 

Treasured Relationships: Who are the people that are most important in 

your life? What commitments are you willing to make to ensure that your 

relationships with them are growing, and filled with love and joy? 
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Growing and Learning: What commitments are you willing to make to 

your own personal growth and development? What commitments are you 

willing to make to yourself about whom you want to be and how you 

want to feel each day? 

Fun and Recreation: What commitments are you willing to make to 

having fun and treating yourself royally? To showing yourself that you are 

worthy of spoiling? 

Health, Energy, Vitality: What commitments are you willing to make to 

ensure that your body is capable of fulfi lling its potential and enabling 

you to live a long and healthy life? 

Giving Back: What commitments are you willing to make to your family, 

community, the world? To contribute to the greater good of the family of 

man? 

Spirituality/Inner Growth: What commitments are you willing to make 

to be in touch with your own inner Essence? To feel connected with your 

Source Energy? 

 

Take Inspired Action 

Start to map out the activities you will take to achieve your goals. You can 

use the template here 
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Resp = Responsibility to manage 
Del = Delegate to 
Pri = Priority Order 
Reso = Identify needed resources 
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Goals Checklist 

This checklist ensures that the goals you are working toward, enrich your 
life and that you’ll look back with joy!  
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** If you can’t answer these in the positive, you may struggle to achieve 

your goal. 
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Step 3:  Take Inspired Action 
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It’s harder to get into action than to stay in action. Have you ever ridden a 

bicycle? The first few rotations of the pedal are hard, and if you’re a 

beginner, more often than not you are wobbly. But once you get going, 

momentum is easy to maintain.  

You may not realize, but we actually have some hard-wiring within us that 

can make it challenging to get into action. Our biology is actually designed 

for us to keep things as they are. 

The human body is designed for homeostasis. Let’s keep our blood 

pressure pretty much stable. Let’s keep our heart rate pretty much stable. 

Let’s keep our oxygen pretty much stable. Let’s keep our blood sugar 

levels pretty much stable. Keep everything in order, in balance, in 

harmony.   

And, here's the kicker. If you lay in bed for three months, you’ll definitely 

get homeostasis. But you’ll also get atrophy. Your musculature will start to 

wither.   

Within 2-3 days of laying in bed, doing nothing, your muscles can halve in 

size.   

So, on the one level you want homeostasis and stability. But on the other 

hand, if you do nothing and keep homeostasis and stability, you don’t stay 

in the same place … you decline.   

You need to challenge homeostasis, to challenge the status quo.  
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To move to a new level of 
performance, you need to put 

yourself under stress, so that you 
then adapt to that new level.  

This doesn’t mean the bad type of stress where you become an emotional 

wreck. We are talking about the positive type of stress. What 

psychologists call Eustress. This type of stress gets you up and moving. 

Gives you a boost of energy.  

This positive stress is vital for a full and flourishing life. It is the type of 

stress that comes from anticipating a first date, gunning for a promotion, 

or the first day of a new job, or riding a roller coaster. 

Without eustress, you run the risk of becoming bored and in the extreme 

depressed. 

Goal setting and taking action is your way of moving yourself to a new 

performance level. Of challenging the status quo. Giving yourself 

challenges and a reason to wake up in the morning. 

To move to a new level of performance 
you must put yourself under ‘positive’ 

stress 
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But here's a word of warning. Have you ever got fit and then stopped 

exercising? Your body adapts to the stress of training, by getting stronger 

and fitter. Your blood flows much better and you are eating and thinking 

better. Stop the exercise and it actually regresses. And often, quite 

quickly.  

Working towards your goals is much the same. If you start taking action 

toward a goal, then stop you actually might find you are in worse shape 

than before.  

Action will always produce a result.  

Yes, sometimes the result may not always be exactly what you wanted. 

When that happens it is a golden opportunity to learn from the situation, 

dust yourself off and get back into the game. 

Getting it wrong is okay.   

Learning from it is critical.   

What the most successful people know and act upon, is that failure is one 

sign that a particular approach didn't work. That another approach, 

another more successful action is needed.  

It is about having the internal fortitude to continue in the face of difficult 

times. A sure step to failure is to quit at the first sign of opposition. 

The ultimate failure is when you don't take action and you end up 

spending your entire lifetime wondering, wanting, desiring, wishing, 

hoping - all in vain.  

 © 2019 MakeADentLeadership 



Ultimately it is your choice.  

Take action and maybe have a few failures, but ultimately succeed. Or 

procrastinate and end your days feeling dissatisfied, wishing "if only". 

The degree of fulfillment you experience is a direct result of your actions 

(or inaction) throughout your life. Have you ever said to yourself, "I 

Shoulda/Coulda/Woulda", when you've seen someone else achieve 

success, with an idea you had, but you didn't act upon.  

Decide today, enough is enough. Give yourself the gift of living the life you 

desire! 

And here’s the secret .... if you make sure you are taking inspired action -- 

then it is unlikely that you will see much of failure! 

Taking Inspired Action 

You may be wondering what does inspired action mean - and how is it 

different from just plain action. 

No matter your religious or spiritual beliefs - most people agree there is a 

part of ourselves that is bigger than our physical body. Some people call 

that energy that resides within Spirit or Soul or God or Your Higher Self - 

you may have a different label. I like to call it my Power Pack. 

Your Power Pack is the part of you that has a broader perspective. When 

you tune in to it you act with grace, dignity, courage, and joy. 
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When you take the time to connect with your Power Pack and get that 

feeling of alignment with that wiser part of yourself ... (that energy within 

you that creates universes) ...  and then turn your attention to focusing on 

what you want and why you want it … any actions taken, (after this small 

moment of quiet), flow more easily and are more successful.  

It’s about tuning in to why you want 
to do something and feeling good 
about it. So that you come from a 
place of courage, rather than fear.  

You come from a place of inspiration, not desperation. When you take 

inspired action, you are operating from a mindset of 'I want to' not 'I have 

to.’ Each of these two mindsets have a very different energy and vibe. 

With inspired action you put yourself on the 'path of possibility'. Opening 

yourself up to new ideas, information, and opportunities. 

Tricks and Tools to Take Inspired Action 

Trick 1: Make It Visible 

Laminate your goals and put in places where you’ll see each day. For 

example, you could put them in the shower. Or you could place them in 

your journal to read each day. 
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I have a small post-it note sitting near my computer and on it is written: 

“Is this the highest and best use of my time?”. This simple little question 

has the power to rock your world. It stops me from getting too caught up 

on the Urgent, Not Important tasks that we all get absorbed in from time 

to time. (See the Time Genie training if you need clarity around the 

Urgent/Important model) 

Trick 2: Reflect daily to keep your mindset 

Your mindset dictates much of your success. Daily reading of, and 

reflection upon, your dreams supports you to create a strong and positive 

mindset. When you are living IN the dream it gives the drive to do what 

needs to be done. 

Right before you go to sleep at night, write down in your journal your #1 

goal. Then write down the #1 action you need to take to get you closer to 

your goal. Spend a few moments visualizing the end result you're after. 

Then visualize you taking action toward that goal. As you sleep your 

subconscious goes to work, reliving the result you've just visualized.  

When you awaken in the morning, spend a few moments reflecting again 

upon your goal and the activity. Then, where possible take action as early 

in the day as you can.  

If you find a few days have gone by and you still haven’t taken action, you 

probably need to go back and review whether this goal is important to 
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you.  Make sure it isn’t something you have ‘should’ on yourself. As well, 

review your Compelling Reasons; perhaps you didn’t nail the ‘why’.  

Trick 3: Boost action with a small task 

If you’ve followed the steps we’ve already covered you should have your 

mindset and motivation right. However, if you find yourself putting off 

until tomorrow the starting of the diet, or ringing the person you need to 

ring, here's a small trick that makes a big difference. 

Every night write down a small task to do the next morning that will take 

less than 10 minutes. It could be to do 15 sit-ups, make 2 phone calls, 

write up a list of contact names.  

The trick is to get started. Often you will find that once you get started, 

you find the motivation to keep going. 

Trick 4:   5-4-3-2-1 GO! 

Mel Robbins, in her book, The 5 Second Rule, reminds us that people 

don't really want to do stuff ... e.g. go to the gym, eat healthier, be more 

productive, have that challenging conversation. She stumbled upon a 

system that she uses to 'get stuff done'.  

She uses the analogy of a rocket launching ... countdown 5-4-3-2-1 GO! 

Mel says that the minute you say GO you have to move. What she's saying 

is that you are changing your state when you physically move. As we 
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discovered at this start of this module, once you've got momentum of any 

sort it is easier to keep moving.   

I've been using the technique and it has given me the added momentum I 

need. Check out her Ted Talk and her book for added insight into the 

psychology behind her technique. 

Trick 5: Never leave the scene of setting a goal without 
taking action 

When you make a decision to do something take immediate action. 

It doesn’t need to be major. It might be as simple as jumping online and 

looking up a phone number. Or, as happened with a friend of mine whom 

I was lunching with decided that she’d trek to the Base Camp of Everest. 

(Her cousin is a well-known mountaineer). It happened we were not far 

from an area of Sydney where many mountaineering stores were located. 

So, we went straight away and bought her a new pair of hiking boots! 
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Step 4: Put Yourself in Places of Potential 
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To be, do, and have what you want, you must put yourself in places of 

potential. 

You do this by identifying the people, resources, activities, and 

environments where flourishing is enhanced. It is about maximizing your 

exposure to the things that uplift you permanently and temporarily, and 

minimizing your exposure to those situations that drain you. 

We are all susceptible to influence, in a myriad of ways every single day. 

Movies, books, music, tv, social media. However, the people you associate 

with the most, have a significant impact on your life.   

You Are The Product of The People You Associate 
With 

As you set about bringing your potentialities into reality, be very careful 

about the people you hang out with.  

Are the people you hang out with, (either socially or professionally), 

people who are inspired and inspiring? Motivated and motivating? Dream 

weavers or dream stealers?   

Are they the type of people who see great potential in others? Who are 

dedicated to helping everyone use more of their potential? Or, are they 

people who are living a limited life?  
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Choose carefully the people you 
associate with because they help you 

choose your success levels. 

Be very wary of seeking out the advice and mentorship of people who 

haven't overcome challenges or succeeded in the areas where you want 

to go.   

Too often, we seek out the advice of our family, friends or neighbors – 

who are often very willing to give their ‘sage’ advice – yet what is their 

advice founded upon?   

Is it fear based or success based?  

Stop hanging around people who 
aren’t going anywhere 

Is it from a person who is living the life you’d like to role model? Or 

someone who is beaten up and overwhelmed?  

There are people in the world who are real misery-guts. To them life is 

bleak. They don’t seem to notice the great things that surround them. 

They don’t seem to have much passion for life.    

These people are often dream-stealers. Focusing on all the negative in life 

and not seeing how things could be improved.  

Be careful: their view of the world is contagious.  
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As you set about bringing your dreams into reality, practice selective 

listening. Turn off the negativity people – they steal dreams. Don’t say too 

much to people who are dream thieves. They will have all the reasons 

why it can’t be done.  Until you do it, then they’ll ask for advice! 

What to do when ‘advice’ is given with the best of intentions … but 

steers you in the wrong direction 

When my business wasn’t doing too well, my sister, in almost every 

conversation, kept “encouraging” me to step back into the corporate 

arena. She felt I would be ‘better off ’ with the security of a well-paying job.  

I couldn’t convince her that my vision to inspire a bigger audience than 

just a few people I got to work within the corporate world was sound. 

And, she was right, at that time, financially I would have been far better 

off in a corporate role.  

However, I knew I was on a mission to get out to the world all the 

experience I had had as a high-performance leader. I knew I needed to 

keep persevering. Unfortunately, at the end of every conversation with 

her, I’d come away feeling flat and fearful.  

It got to the point, where I said to her: “Don’t ask me how the business is 

going. Let’s talk about other stuff.  I know you are only trying to help, but 

you aren’t.” 

I could have stopped talking to my sister. That would have been an easy 

option. But I love her! Instead, I shifted our conversations to areas where 

we could come together with a meeting of minds and not an argument. 
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It isn’t about dumping your loved ones and friends and only surrounding 

yourself with people who are dream weavers. It’s about making sure that 

when you are with the dream stealers, that you minimize your exposure 

to their negativity.  

You certainly may leave some people behind. You may choose to let 

friendships fall away.  

It is an unfortunate flip side of unleashing more of your potential that the 

people around you, who have not yet begun to grow, may feel 

threatened. They may either consciously, or sub-consciously, try to hold 

you back.   

The reason this occurs is that you are putting a spotlight on their comfort 

zone. And they don’t like it. They’d rather hold you back then be 

confronted by their lack of dreams. Their lack of courage to get out of 

their own comfort zone and take the risk. 

You can never climb a mountain alone.  

You need mentors and a support team. People who will be your cheering 

squad. People who will help you discover the ‘hows’ to achieving your 

desires.   

Who can support you? Who has similar dreams to you? Who is heading or 

arrived where you want to be?   

Start to hang with them; they will help you step into your potential 

Your commitment becomes stronger because of the people you hang out 

with. 
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Certainly, you can unleash your potential, even when you are surrounded 

by people who may not be the most encouraging, or the most supportive. 

It is just a more difficult path. 

If you have to be around negative nellies, then shower yourself in 

motivation to get their energy off you. Listen to an inspirational audio or 

some great music. Read something inspiring. Contact someone who is in 

your dream-weaver network. Minimize your exposure to negative t.v and 

social media.  

Turn off the negativity people. They 
will steal your dreams. 

Mark Victor Hansen, founder of the Chicken Soup for the Soul series of 

books, tells a story about a time when he was presenting at a conference 

with Tony Robbins.   

Tony was making approximately $130 million per year and Mark was 

making $1 million/year.   

He said to Tony, “We are doing the same thing. We both have a terrific 

message.  Why is my income so much less than yours?”  

Tony’s reply was that he made a choice several years ago to start hanging 

out with billionaires. Mark decided to do the same and his income went 

vertical.   

Billionaires use their 24 hours better. They think bigger, use mentors and 

leverage others who have unique skills they do not. 
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This technique works in every arena of life. For example, I love the 

equestrian sport of Dressage. Whilst I’ll never be a world-class rider (and 

have no ambition to be), I do want to improve. By hanging out with great 

riders, I’ve improved my capability. I pick up on subtleties of technique 

and thinking, that I can’t pick up from lessons alone.  

Tom Corley from Rich Habits Institute.com shares research about choices 

we make and the results we get. Here are just a few of the stats he 

gathered: 

✓ 79% of wealthy network five hours or more each month vs. 16% of 

poor 

✓ 67% of wealthy watch one hour or less of TV every day vs. 23% of 

poor 

✓ 6% of wealthy watch reality TV vs. 78% of poor 

✓ 44% of wealthy wake up three hours before work starts vs. 3% of 

poor 

✓ 74% of wealthy teach good daily success habits to their children vs. 

1% of poor 

✓ 84% of wealthy believe good habits create opportunity luck vs. 4% 

of poor 

✓ 76% of wealthy believe bad habits create detrimental luck vs. 9% of 

poor 

✓ 86% of wealthy believe in lifelong educational self-improvement vs. 

5% of poor 

✓ 86% of wealthy love to read vs. 26% of poor 
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I like to think of this wealth not only in terms of the $ amount in your 

bank account and the assets at your disposal. Wealth can, and should, 

encompass those less tangible items such as relationships, love, joy etc. 

 

Take Inspired Action: Who is Influencing Your Life? 

Think of people you regularly spend time with. Place their initial where 

you feel the best fit each of the sliding scales. If your left-hand scale has 

more initials than the right, you may want to find new people to spend 

more of your time with. 
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If you have a lot of people who tend more toward the left-hand side of the 

continuum, you might want to take a good hard look at yourself. 

Remember the saying, “Like attracts like”. You may need to work on where 

you put your focus. What you talk about. How you show up in life.  

If you’ve got a lot of negative people in your life, it is probably your 

dominant vibe and you need to shift that.  

Create your dream-weaver team:  

Identify people who are heading toward or already arrived at where you 

want to go.  

Who can support you? Who has similar dreams to you? How can you 

strike up a relationship with them? 

Are Your Beliefs Helping or Hindering? 

Now that you’ve spent time developing your Vision for the various areas 

of your life, your intention now has your attention.  By now you are likely 

taking action and hopefully have had some successes already. However, 

there is another element we need to address.  

Your intention sets your attention. 
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It is imperative that you believe it is possible to achieve your vision. Which 

is why we add another element to our Dream It, Desire It, Do It model. We 

need to add in Believe It!  

When everything else is equal, it is an individual’s beliefs that make the 

difference between a person succeeding or not.  

When it boils down to it, your beliefs are what you accept as true or real. 

Even if they may not be true or real … you act and make decisions as if 

they were. 

For example, believingf that the world was flat meant that people stuck 

close to land, so they didn’t sail off the edge of the world. If you believe 

you aren’t able to make millions then you’ll take or not take decisions and 

actions based on that belief. This is why so many people barely make a 

living, even though they’ve got the same capability as the guy or gal up 

the street who is financially free. 

I’ve got a cousin who is a couple of months younger than me. Every bit as 

smart, if not smarter than I am. Yet, her career hasn’t hit quite the same 

heights as mine. Not because she wasn’t capable … but simply because 

she believed she couldn’t. 
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Your beliefs are a bit like a thermostat. Whatever temperature the 

thermostat is set at,  (plus or minus a couple of degrees), the thermostat 

makes sure the air conditioner stays at a fairly constant temperature. 

Your performance is no different.  

If you've been working to let go of some weight, or increase your income, 

but just can’t seem to make any significant inroads, take a good hard long 

look at your beliefs in that area. Your beliefs ‘thermostat’ could be holding 

you in place.  

If you don’t believe in something or believe that you can do it, then it’s 

unlikely you’ll give 100% of your effort. Which as a self-perpetuating cycle 

you won’t achieve that goal or dream.  

What Impact Does Your Inner World Have?   

Understanding that your thoughts, beliefs, and feelings, in other words, 

your inner world, has an impact on your external world, is crucial. 

Because you might be busy doing lots of activities, but unknowingly 

sabotaging yourself because of what you believe and feel. 

When you did the, “Who Is Influencing Your Life” exercise - did you rate 

yourself on the scales? If you didn’t, go back and do it … with honesty! 

Most of us like to think we are positive, uplifting, dream-weaver types. Yet, 

how often have you sat around bitching and moaning about others? Been 

a dream stealer? For example, told someone that maybe they shouldn’t 
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apply for that promotion - because it is bigger than them? Spent more 

time in front of T.v./Facebook/Netflix than is healthy? 

It might well be that you need to lift your game in a few areas to achieve 

your goals. Unfortunately, when you decide, “Yes I am going to lift my 

game. Lift my personal standards and be the best version of me” … that’s 

where your beliefs may get in the way. 

You may start thinking to yourself: ”Wow - that’s going to be hard. It’s going 

to be hard to consistently be positive and uplifting. Focused on where I’m 

going. Focused on inspiring others. Stepping into a new level of performance.” 

And right there you’ve hit a sabotaging belief … “I’m not that good!”  

In fact, you may not actually think like this, it's more likely that your 

tummy starts to clench and you heart speeds up. And, right in that 

moment you may decide "I'll get on to that tomorrow" And, tomorrow 

comes and goes …. 

We need to shift that. 

How do you know that a belief is getting in your way? It’s hard to see in 

real time. But with a bit of reflection, you will find one big clue.   

You start to creatively avoid taking the action needed to achieve your 

goal. When you are practicing creative avoidance you find all sorts of 

other tasks that keep you busy and put the brakes on doing what is 

needed. For example, cleaning up your desk, when you should be writing 

the grant application, so you can launch your new business idea. 

Ask yourself questions like: "Am I engaging in activities that will enable me 

to be successful? Or, am I procrastinating and creatively avoiding? Am I 
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engaging in activities that are providing excuses and reasons why I can’t 

achieve my goals?"  

Once you’ve identified that you are creatively avoiding, then ask yourself: 

”What do I believe about this goal/project? Am I creatively avoiding 

because I'm feeling intimidated?" 

For example, that grant application I just mentioned. One of my clients 

had a great idea for her business. It had the potential to skyrocket her 

business into a new level of success. The government was providing up to 

$200,000 in grants for businesses who were willing to work in regional 

areas. She’d known about the grant for several months. And yet, found 

herself writing up the grant proposal the day it was due. Submitting it 

with 15 minutes to spare. 

She knew it wasn’t her best work. That she hadn’t been able to supply all 

the data the government needed to furnish the grant. When we unpacked 

why she had procrastinated and found loads of other things to do in the 

weeks leading up to the due date for the proposal, we discovered that she 

had a belief that she wasn’t capable of running a business that had more 

than 15 people in it. That she wasn’t good enough to take this idea into 

fruition. 

Luckily this story has a happy ending. We worked on her beliefs and even 

though she didn’t get the grant in that first round, she got it in the second. 

This new business is booming! 

So you can see how important the “Believe it” component of our model is.  
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Here are three techniques you can use to help you to challenge beliefs 

that are getting in the way, and help you to create the inspired mindset 

that supports you achieving your goals. 

1. Practice Your Future Today 

2. Light Switch 

3. Affirmations 

Practice Your Future Today 

Some people call this the ‘fake it till you make it’ option. That's a bit of a 

negative statement, which I suggest you don’t use. A more positive way to 

say it is, ‘Practice your future now’. 

Many a time, when I was the leader of People & Culture, I would have 

people come to me saying they’d like to get a promotion to this or that 

role. My response was always, so do you act like that yet?  

More often than not people weren’t.  

The best way to get a promotion is to start acting like that in your current 

role. Making the decisions, performing the actions that someone in a 

more senior role would. When a vacancy comes up, you’ll be the obvious 

choice for the role. 

Act confident before you feel confident.  Your past ≠ future  
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Unless you are living in it. 

And you might be thinking well - hard to practice my future when I want 

to live on 10 acres and I’m currently living in a 1-bedroom dump in the 

city!  Well, let’s go back to our goal-setting process.  

First, you have the vision: Live on 10 acres.  

Next, you come up with your compelling reasons. “What will living on 10 

acres bring me? How will it make me feel?” Then you go ahead and make 

the list of attributes, benefits, and feelings you’ll have once you achieve 

this goal. 

For example, you may write something like: I feel successful. I feel secure 

and safe owning my own property. I feel peaceful being out in the 

countryside. I love hearing the birds sing in the morning. I grow my own 

vegetables. I have animals around me and that makes me feel joyous. I’m 

in a strong, supportive community. 

Now, if you are going to practice your future today, you ask yourself, “How 

could I create these feelings and live like this today?”   

For example, feeling peaceful: What could you do to create feelings of 

peace in your life today? Could you start a small window garden? The joy 

of being around animals: Could you volunteer at the local animal shelter?  

Sometimes rather than attempting to achieve something ‘out there’ you 

could, in fact, have those feelings right here, right now, if you are open to 

it.    
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Even though your goal may seem to be a long way off, be ready when 

opportunity knocks. 

Be Ready When Opportunity Knocks! 

Let’s say you have a goal to get a promotion. What do you have to do, so 

that when the opportunity arises you are ready for it? 

✓ Always start with the end in mind: Describe exactly the type of job 

you want. What work makes your heart sing? What strengths do 

you want to use on a regular basis?  

✓ What skills are you going to need to have in your toolkit to be ready 

for the job when it becomes available?   

✓ What classes do you need to take in your own time?   

✓ What books do you need to read?   

✓ Whom do you need to ask to mentor you?   

✓ How do you need to dress? 

✓ How do you need to act in your current role to show you are a high 

potential candidate?   

As you just discovered … your intention gets your attention. Your 

intention and acting upon it also gets the attention of others and the 

universe! With your efforts, you’ll send a vibe out that says …. here I am 

ready and open to this (whatever this may be) opportunity. 
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Light Switch Technique 

Here’s a great technique I learned from Riley Dayne (The Abundance 

Factor Movie). It’s a weird trick you can play with your mind. Scientists 

have proven that our mind doesn’t differentiate between reality and 

thoughts. And, if you’ve got a belief that isn’t working for you, you can 

take advantage of this. 

When you flick a light switch you expect the light to come on. In other 

words, you believe you have power over lights. You can turn them on and 

off as you desire.  

With the light switch technique what you are going to do is to trick your 

brain, when it is in a moment of power, to switch on a new belief. So 

here’s what you do. 

1. Grab some post-it notes. 

2. Write on the post-it notes new beliefs you want to have. For 

example, “I am an inspiring leader” or “I love working out and 

feeling healthy”. (See the tip below on Affirmations for guidelines 

on writing them in the correct format) 

3. Now go and pop those post-it notes under light switches you 

regularly use in your home. 

4. As you turn the light switch on say to yourself “I am going to flip 

this light switch and the light will turn on”. (Your brain will go - “Yes 

you did flip the switch and the light did turn on). 

5. Now you say the new belief  (I am an inspiring leader).  

It’s a bit of a weird technique - but does seem to have an impact. 
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Affirmations 

Affirmations are a great tool to change your beliefs.  

Do you recall from the Goal Setting Mechanics module, the example of 

“My Commitments to myself.” In that example, there was a statement: 

“Believe that I am a great Financial Steward and I am capable of retaining 

wealth”.   

That goal (the goal of believing I’m a great financial steward and capable 

of retaining wealth) was critical to my achieving my ultimate vision.  

For a long time, I had a belief that I could attract money … but not keep it. 

This was a limiting belief and one I needed to change if I wanted financial 

freedom.  

Referencing your positive belief in your Goals list is crucial to enabling 

your ability to achieve/be/do whatever it is you want. You are supporting 

yourself mentally whilst taking action physically. And writing it in 

affirmation format is important.  

There is a 9 step process for writing affirmations. You can discover how to 

write your affirmations here  
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Take Inspired Action: Take a look at your beliefs 

When you think of your Vision for each area of your life and your Top 5 

from your Potentiality List, what mindset do you need to change in those 

areas?  What thinking do you need to get straightened up? Make a list of 

the beliefs that you have that may no longer be supportive of your 

success. 

What do you need to do to get ready for your most important 

opportunity? 
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5. Manage Your Time 
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We said before that goal setting is a planned conflict with your comfort 

zone. Goal setting is also about declaring where you are going to allocate 

your time, attention, skills and mindset in order to accomplish something. 

You’ll often hear people say the reason they can’t do ‘xyz’ is because they 

are time poor. It’s not that they are time poor it’s that they are focus poor. 

Recently I was meeting with a team member of a client, who told me she 

didn’t have time to study because when she got home from work she 

needed to spend time with her family.  

Which is fair enough. 

However, I then asked her: “How much time are you spending on 

Facebook, Instagram etc each day? How much time are you spending on 

YouTube, reading magazines watching t.v?” We pretty quickly found her 

an additional 15 hours each week.  

Time where she could be studying instead of being on social media 

looking at ‘stuff ’ that in 5-10 years time wouldn’t have moved her life 

forward in any valuable way. 

Activity without purpose is a drain. It’s a drain on your relationships, your 

physical body, your spirit, your finances. You don’t want to get yourself 

caught up in a bunch of activities that have little purpose and meaning to 

them. 

This woman wasn’t spending her time wisely because she hadn’t taken 

the time to answer these three questions: 

1. What do I want? (Compelling Vision) 

2. Why do I want it? (Compelling Reason) 
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3. What do I need to do to get it? (Inspired Action) 

As you’ve already discovered, these three questions cause you to shape 

your focus and brings you amazing results.  

However, using all the other tools and tips you’ve gained so far will come 

to nothing if you don’t schedule them into your diary. 

Schedule your life 

Here is a system that you can use to make sure you are living YOUR life. 

1. Grab your Goal Achievement Activity Plan. Take a moment to focus 

upon your Compelling Reason, (your ‘why’ you are wanting to do 

this).  This step is important as it will bring you into alignment 

before you take inspired actions. 

2. Look at your diary (either across a month or a week) and block out 

your commitments - work, kids, exercise, some fun time. 

3. Now block in times to take action on your goals 

4. Take Action 

5. Use leverage - see if you can do two things at once. For example, 

whilst you are exercising or gardening, could you be listening to a 

personal growth audio? Are there tasks that you could be 

delegating. 

Time management is a whole program in its own right. For more in-depth 

time and project management tips access the Time Genie training. 
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Earlier we spoke about making sure you have balance in your life. I like to 

color code my calendar to make sure I’m scheduling with balance. If you 

don’t use an electronic calendar you might like to do the process in Excel. 

But you would only do this every now and then - otherwise it might be a 

bit time consuming!  

Certain areas of your life may be pretty predictable, especially if you have 

external commitments e.g. office hours, client calls, regular meetings, 

exercise, self-care etc. As an example, here’s a week out of my diary. 

 

This works because: 

1. Quickly you can see how much balance you have in your life and 

whether you are prioritizing in the things that are important.  
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2. Your Visions can come into being because you can clearly see if you 

have committed to spending time on them. By blocking time out 

for them in the diary you make sure they happen. You don’t get 

caught up in all the urgencies and busy-nesses of life and other 

people. Treat those blocked out times, when you are going to work 

on the activities that will bring about your visions, as very 

important Doctors appointments. You can’t re-schedule over them. 

3. You can chunk your activities into logical and related categories. 

That way you’ll be able to take advantage of momentum. 

Here’s a process you can use to take the successful action needed each 

day to fulfill your dreams, hopes, and wishes. 

Morning 

✓ Review your Vision and Goals file. Spend time visualizing your end 

result. Or a result that may not be the end result, but a step along 

the way and causes you to feel good about making progress. 

✓ List 3-5 actions you MUST take today that will move your goals 

forward (personal and professional) 

Mid-day 

✓ Review Vision/Goals file 

✓ Review the actions taken so far today 

✓ Plan the rest of the day to ensure that actions are taken 

Evening 

✓ Review the actions taken today 
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✓ Decide if they were appropriate to achieving goals (not confusing 

activity with achievement) 

✓ Decide if you need to do anything differently tomorrow  

✓ Review Vision/Goals file  

Remember I said before, about setting a goal and taking action straight 

away. Well, it works with knowledge too. Now that you have some 

knowledge take action. As soon as you finish reading this page, take an 

action that will move you closer to achieving your hopes and dreams.  

Grab your diary and start locking in some time where you give complete 

focus to working on your top 5 goals. Don't let any more wonderful 

opportunities drift you by, by not scheduling it into your diary. 
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Step 5:  Celebrate and Goal Set Through 
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Be Wary of Being Jammed in the Future 

One of the lookouts with goals and dreams are that they are always 

future-oriented. Which may cause you to feel restless and dissatisfied 

with the present. They can get you so focused on tomorrow “when things 

will be better” that you forget to enjoy and take advantage of the present. 

A tool to assist you to keep your thinking positive is an attitude of 

Appreciation. 

One of my favorite exercises, is first thing in the morning and last thing in 

the evening, laying in bed and glorying in all the wonderful things that I 

have to appreciate. From having a bed to lay in, to my wonderful 

daughter, to my awesome clients and visitors to my websites, to my 

horse, my dog, my health, my joy at life. It sure is a high octane start to 

the day and a glorious way to fall asleep in the evening. Try it you'll like it. 

Oh, you may be wondering why I use the term appreciate instead of 

grateful!  

There is a world of difference between appreciating something and being 

grateful for something. They send off two very different vibrations to the 

universe. Grateful has the sense of supplication, appreciation has a sense 

of enjoyment/fulfillment. 

For example, the thought of, “I’m so grateful there is food on the table”, 

has a whole different feel to, “I really appreciate the taste and flavors of 

my food, and the love with which it was prepared”.  

Being grateful has a sense of looking through the lens of being thankful 

for a struggle or fear overcome or averted. Whereas when you are 
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appreciating you are looking through the lens of love. Through the lens of 

lightness, happiness, and inspiration. 

So, be appreciative for all the blessings you do have. You probably live in 

a home, probably have people close to you. You can read, write, and 

probably you have money in your pocket.   

If you don’t already keep a journal, you might like to give thought to this. 

Recent studies show that keeping an Appreciation/Gratitude Journal can 

make you happier! 

I like to call mine the Success and Appreciation Journal  

Jot down a few things you appreciate about your life (keep it pretty 

simple). Then record all the things you have done, that day, for which you 

are proud and pleased. 

However, you should be aware of three guidelines for keeping a success 

journal: 

1. Write only what you’ve done. Don’t write what you still haven’t 

done and what you have to do tomorrow. (That’s part of your daily 

routine - and you do that in another process). List only 

accomplished tasks and achievements. 

2. List even small things. Everything counts! A phone call. A chapter of 

a textbook. Your decision to pass by the chocolate cheesecake. A 

good conversation with someone where you were being the best 

possible version of you. 

3. Make it a daily habit.  
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Celebrate 

Celebrating when you achieve short-term goals is like refueling – you do it 

along the way. Reward yourself regularly and appropriately as you 

achieve mini-milestones that lead to your bigger goals and dreams.  

It is important that you reward in proportion to the goal. Not a new car 

because you lost ½ kg, but maybe a night at the movies is appropriate.   

Extrinsic rewards such as these can help you to keep you headed in the 

right direction.   

However, the intrinsic reward of growing and developing will be far more 

compelling. So keep note of your personal growth in your Success Journal. 

Taking it to another level, you could also map out a shades of Grey 

Celebration Plan.  

Shades of Grey Celebration Plan 

The Shades of Grey Plan enables you to not feel overwhelmed by your 

goal and helps you to target your celebration rewards. Here’s an example. 

Sticking with the money theme, say, your broad goal is to Save More 

Money 

You can then break this down into various levels of accomplishment and 

reward yourself accordingly.  Here’s an example: 
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Look at the chunked down steps you have for each of your goals and 

think of great rewards you can give to yourself as you achieve milestones. 

The key is, these are rewards for you, not for someone else.   

Be Light, Free, Frisky and Fun 

One of the things I love the most about the teachings of Abraham-Hicks is 

that we all make way too much of this. Abraham constantly reminds us to 

be playful, have fun ... life is meant to be joyous.  

All you need to do is relax, and be content in the moment. Focus on what 

you want to move toward. Then, when you take inspired action, life will be 

the dream you want it to be. 

If you’ve got something boring you need to slog your way through to get 

to your ultimate goal, then make a game of it. If you’ve downloaded the 

free Mindset of a High-Performance Employee training, you will have 

discovered how our competitive nature is one of the primary motivators.  
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Performance Level Performance Rating Reward

Overdrawn by 10% or more Unsatisactory None

Not overdrawn Needs more focus None

Saved at least 10% Expected outcome Have pizza for dinner Friday 
nights

Saved more than 20% Outstanding performance Put $100 in the Reward Fund 
toward a getaway holiday

https://makeadentleadership.com/access-mindset-hp-employee/


To give you an example. Some years ago I wanted to supplement my 

income so that I could achieve some other goals. So I took up part-time 

waitressing for an off-site caterer. This job meant that you not only did 

waitressing you became a kitchen-hand as well when needed.  

One day I found myself peeling prawns (shrimp) for 500 wedding guests. 

Initially, I  mumbled and grumbled, swearing under my breath. Then I 

thought to myself,  “I chose to come and do this. It’s putting me on the 

path to my dream, so how can I make this fun.”  

So decided to time myself and see how long it took to peel 10 prawns. 

Then I tried to see if I could beat my record and put out a quality peeled 

prawn! The team member next to me soon joined in and we had a lot of 

fun trying to out-peel each other. 

You can turn any boring task into fun with a bit of imagination! Regardless 

of whether it is you motivating yourself or a team, putting fun into boring 

can improve productivity.  

Maintain Your Momentum 

Have you ever set a goal and, as you arrived at (or close to), its 

completion you found that you ran out of steam?   

For example, have you ever set a goal to attend a seminar? You got there, 

enjoyed it, but found nothing really changed after the event had finished.   
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The problem is that you goal set to go to the seminar, you didn’t goal set 

through.  Which means you needed to have another goal that said, 

something like, “After attending the seminar, I will look into my daily plan, 

and make note of places where I can apply at least one of the concepts I 

learned”. 

It is essential to keep extending and changing your goals, to keep your 

momentum going.    

If you are not sure what your next goal should be then ask the Success 

Question. 

The Success Question 

On a scale of 1 to 10, how would you rate the quality of ……… (you can put 

anything in here) our relationship, this meal, this meeting, our product, 

my effort.  

Any answer less than a 10 always gets the follow-up question: 

What would it take, to make it a 10? 

And if you use the Solutions Coaching Model,  the next question you ask 

is: “What is the one next small step that I can make to take it from 

(whatever the score you just gave was for example 3) , what can I do to 

move it from a 3 to a 4?” 
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There’s more on this important mindset in the Solutions Coaching 

training. Make sure you access this program so you more fully 

understand how to use the Success Question in all aspects of your life.  
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Conclusion 

Whilst all the ‘toy’ goals are great fun and help you live a rich life. An 

enriched, fulfilling life comes from those goals that talk to your soul. Talk 

to who you are and how you live.  

Don’t stop the ‘toy goals!’ But you’ll likely find that when you set more 

goals around how you show up, how you feel, how you connect to your 

inner power pack … then you’ll maximize your life satisfaction. 

Ultimately the only person who controls your destiny is you. Live your life 

well. Commit to being your best every day. When you do this you’ll live, 

love and lead remarkably! 

I want to leave you with the top 9 things most successful people do: 

The Most Successful People: 

1. Look for the highest and best use of their time. On my computer 

is a yellow-post it note with the question: "Is this the highest and 

best use of my time?”  

2. Practice selective listening. When people try to tear you and your 

dreams down, you need to have the discipline to move beyond the 

naysayers.  

3. Develop excellent people and communication skills. If you can’t 

sell yourself to others or get your point across, people aren’t going 

to say Yes. You’ll never meet a self-made millionaire who has lousy 
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communication skills. And, this doesn’t mean you have to be the life 

of the party. 

4. Don’t look for other people to kick them in the butt. Take the 

time to describe your powerful compelling reasons for your dreams 

and goals. Then you won’t be a motivation junkie looking for others 

to keep you going. 

5. Act confident before they feel confident. They are masters of the 

Practice Your Future Today concept.  

6. Choose some form of exercise 5-6 days/week.  If don’t take care 

of your body you are going to end up living underground.  Stamina 

= brain power + energy. 

7. Stay focused and are decisive in nature. Do only one-two things 

at a time, unless of course, you have the infrastructure to do more. 

And when you make a decision don’t constantly second-guess 

yourself.  

8. Take action fast. Use the 5-4-3-2-1 Go principle to take action and 

get momentum happening - even if it is the wrong momentum it is 

better than stagnation. 

9. Have support networks. Find people who are unique at what you 

can’t do, who have insights and mastery that you can learn from. 
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Well, go get ‘em. Make use of all this information to live, love and lead 

remarkably. Look forward to hearing from you how you have turned your 

potential into reality. 
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Supporting Resources at Make A Dent 
Leadership 

The quality of your life and the impact you have on the people you lead is 

a direct reflection of your personal growth: 

✓ The books you have read 

✓ The audios you have listened to 

✓ The seminars you have attended to 

✓ The people you spend time with 

So keep going on your bringing your potential into reality with these 

resources: 

Mindset of a High-Performance Employee  - How to be the ‘rockstar’ of your 

organization - loving your work - getting awesome reviews 

Successful Feedback - Negotiating your way through challenging 

conversations with difficult people and situation 

How to Delegate -  To get things done, done well, done on time 

Time Genie  - How to get control of your time and life 

Insights to Success - Understanding yourself and others at a level others 

only dream about 

Solutions Focused Coaching - Coaching people to do more of what they 

are getting right 
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About Shelley Holmes 

Using tools, tips, ideas and strategies that help them to be really clear about 

what is ‘success critical’ and how to get there fast, Shelley inspires leaders 

to be a ‘rockstar’ in their industry, by living, loving, and leading at a 

remarkable level. 

For several years, Shelley was a key leader in a High-Performance 

organization (that had national and international recognition). It is this real-

world experience that underpins and brings to life the theory and insights 

gained, from her deep study of high performance leadership. 

Around the globe, she has worked with organizations (with total revenues in 

excess of $116 billion) and supports thousands of individual leaders through, 

coaching, consulting, workshops, webinars, audio programs and the Make A 

Dent Leadership website (which has over 5,000 visitors per day). 

Shelley’s Philosophy... 

Whether you like it or not how you show up at work defines you as a human 

being. 

On grand and small scales, the way you interact with others, the products 

and services you are a part of delivering, all roll together to become a part of 

the legacy that you leave behind. The way you deal with others, the things 

you teach them, that cause them to grow, and become a better version of 

themselves .... as individuals, work colleagues, leaders, and parents ... now 

that defines who you are! 

There are hundreds of resources like this at Make A Dent Leadership where 

you can join our community of leaders who are focusing on being inspired 

and inspiring and making their dent in the universe. 
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If you are ready to be the best possible version of yourself, to lead with more 

energy and passion than you thought possible... if you are ready to make a 

dent in the universe ... then: 

You can connect with Shelley 

 Website:     MakeADentLeadership.com 

Contact:     Email 

Twitter:      twitter.com/MakeADentLeader 

Facebook:  facebook.com/MakeADentLeadership 

LinkedIn:    linkedin.com/in/shelleyholmes 
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